
Minutes of the Convergence  Meeting held by District Collector, Anantapur on 11.01.2010  
at  DWMA Conference Hall, Anantapur 

 
 
 

    The District Collector, Anantapur   at the out set reviewed  daily status 

of NREGS progress. A special personality development concepts through Power Point 

Presentation has been initiated by the District Collector   as a New Year message to all 

District Officers.  

     It has been  instructed to  put in special efforts to bear the cost of 

surgery of such children who are born deaf and dumb either under Arogyasree or any 

rural development programmes. 

Detailed discussion was taken up on enhancing the MILK procurement capacity 

and  Dairy Development activity in the district as the Dairy activity is the only next 

best alternative to Agrl in   the district. 

In this connection the following instructions were issued to the DD Dairy, PD 

DRDA, and JD A.H.  

 To regularize and re-organize the milk routes. 

 To aim   to reach optimum utilization of    the Milk Collection centers. 

 To have a complaint box in all centers. 

 Some of the Sr  Dist. Officers to  visit the centres where procurement 

capacity is less than 25000 Lts. like, Garladinne, Ramagiri, 

Dharmavaram, NP Kunta etc., and gradually motivate them to increase 

intake.  

 Overall monitoring is to be done by  the DD. Dairy and AD. (A.H) 

 After that the District Collector instructed all the Officers as follows:   

1.   Stick on to Optimum  utilization of   available  Men   & Material  in the New 

Year.  

2. Procurement of Red Gram where it is being produced in the village itself by 

the SHG members to curb the middle men in the market and also to provide food 

security. A meeting to be held with all Dal Mill owners  and the Zilla Samakhya   to see 

that village level production to be used in that village only by the  PD DRDA. 

3. All District Officers may use  wireless Sets   to hold meeting with the 

subordinates. 

4. The DTWO to interact with the SE. RWS for rural sanitation issues and to put 

a special drive for removal of manual scavenging as per the Govt. orders and also to 

send the entire list of beneficiaries requesting for assistance under bank linkage to the 

NSKFC.,  

5. For the ensuing Republic Day celebrations on 26-1-2010  D.E.O., has been 

instructed to organize porgrammes with cultural look, and all the Officers to send 

the Notes for the preparation of District Collectr’s Message by  12.1.10. and all 

important Officers to organise special effects on the Parade. 

6. Instructed all  to wear Handlooms on every Saturday. 

7. The Notes given by the Collectors Camp Office and Important references 

pending with all the Officers  also to be replied immediately. 

8. To compulsorily provide Ragi and Gur in Girls Hostels  to reduce the anemic 

condition of girl students  in the district. 



9. Any Grievance  should not be neglected with out knowing the content. 

10.  On Every 1st Saturday of the month Social Audit   should   be conducted, 

even though there are no NREGP works. 

11. To achieve maximum number of  model toilets in all villages by the end of 

this month. 

12. The PD DRDA /  IKP  to put special drive to improve repayment    capacity  

of the SHGs to  build confidence among banks and also  get next loans . A letter may 

also be addressed to all bank branches to hold meeting with all the members of the 

SHG before financing. 

14. All Departmental heads to  dispose off any  vehicles in  condemn  stage as 

per the Guidelines of the Govt. 

 

After that convergence meeting other issues were  taken up by DPO 

 1. The DTWO raised an issue that as per the report of the DPO  only 46  

Community toilets are in use in the District  for Demolition. But as per the survey 

of their filed staff there are 134 number existing. For this issue it has been 

instructed by the District Collector to  categories the toilets in two categories  as 

lack of place to construction ISls and lack of money to take up the ISl and take 

action accordingly.      Action : DTWO, DPO, CEO Z.P 

 2. The Joint Director of Agrl. Informed that on 17th at 11.00 AM at KSR Govt  

College, Anantapur    Sankranthi Puraskaaraalu programme  is being organized 

as per the instructions of the Govt. and requested all the line Depts of Agrl. Like 

Sericulture, A.H, Rural development  officers to participate in the programme 

and on the same day at 3.00 PM at DWMA meeting hall a special meeting on 

Integrated Development of Govindapuram and Gagulavari palyam villages of 

Madakasira (M) is also there . Hence requested the PD DWMA, PD DRDA, CEO 

ZP, JD AH, JD Sericulture, AD Fisheries, Horticulture Po SSA. DM & HO SE MI, 

SE PR, SE RWS, DD SW, DBCWO, DTWO, DYWOs to be attend the meeting with 

the village profiles of those two villages to have detailed deliberations. Action :: 

PD DWMA, PD DRDA, CEO ZP, JD AH, JD Sericulture, AD Fisheries, Horticultre 

Po SSA. DM & HO SE MI, SE PR, SE RWS, DD SW, DBCWO, DTWO, DYWOs 

  3. The District Revenue Officer  briefly reviewed the Prajaavani A Category 

petitions status department wise and requested to  redress them immediately. 

Action : All the Dist. Officers. 

 4. The Notes given by the Collectors Camp Office    to be placed in the Dist. Web 

site immediately.  Action :: DIO, NIC, 

 5. The Joint Collector asked for the pre valuation  reports for  settling the LA 

cases.      Action : AD HORTICULTURE  

 6. The PO RVM requested all the Welfare Department Officers to send the 

Acquittances for the honorarium paid to the Vidya Volunteers appointed in all 

welfare Hostels to release budget for the next year. Action :: DDSW, DTWO, 

DSBCWO, AD Disabled Welfare. 

 7. The Chief Planning Officer informed that   all the Officers were provided with 

a small pocket book to note the convergence meeting issues. Further  it has been 

explained in detailed about the NON-Profit Institutions survey  being conducted 



in the entire State of Andhra Pradesh, and requested the concerned officers to 

instruct the lower level staff to provide accounts / records to the Filed staff of 

the Planning Department, for filling of Schedules relating to the Survey of NPIs 

and the copy of such letter may be sent to the Chief Planning Officer for 

necessary action.  Action :: PD DRDA, PD DWMA, DEO, DCO, AD, Disabled 

welfare, DYWO. 

 8. The PD DWMA, explained in detail the present status and process  of NREGS 

works in the district. So far 750 crores value of works sanctioned in all  Mandals   

and 13000 new Working  Mates were trained to assist the wage seekers in work 

sites ,it has been requested to all Special Officers to take interest in execution of 

works. Now the Filed Assistants work become supervisory and their services can 

also be  utilized  at optimum level. All Special and Senior Officers to stream line 

the entire process and to see that entire funds released under NREGS – be 

sanctioned by the MPDOs  and  ensure that the work orders be in the  hands  of 

working mates.  Further it has been explained that in all 15  Mega Water Shed 

areas like Atmakur, Guntakal, Kanaganapalli, Vajrakarur, Gooty, Settur, 

Kalyanadurg, Kanekal, Puttaparthy, Etc., all sectoral officers to  interact with 

the NGOs assigned for preparation of Detailed project report  for inclusion of 

their departmental issues coverage. It is also requested  to complete 

energisation of all 14 CLDP works in the district  and settle all the power 

accidental death cases by the SE Transco.  Action :: All Sectoral  Officers, SE 

TRANSCO, MPDOs.  

 
  

   The District Collector instructed all the Officers to maintain Dairy in this new 

year to have monthly self assessment  and performance appraisal. The monthly self 

fixed targets and achievement, value addition in the work done at the end of month to 

be analyzed for better development and the same issue will be reviewed by the 

District Collector in the 20 Point programme meeting scheduled on every month 5th or 

in the special   

    

 

     Finally the District Collector  in the concluding remarks once again 

wished all the Officers Happy New Year and Pongal, and to make the Republic Day 

celebrations grand success. 

 
          
 

For DISTRICT COLLECTOR 
                        ANANTAPUR. 
 

          
      


