Minutes of the Convergence Meeting held by District Collector, Anantapur on 29.3.2010 at
DWMA Conference Hall, Anantapur

At the outset, the District Collector asked the Dist. Information Officer to
explain the on line status of Prajavaani petitions. While reviewing status all the Officers
were instructed as follows:

1. Housing Department A category petitions to be redressed at the earliest.

2. All concerned officers to attend the Convergence meeting along with the details of
the Pending petitions as this subject will be reviewed at the beginning of the
meeting every week. Action:: All Concerned and Spl. Officers.

3. Issues relating to financial implications and where higher level interventions are
needed to be categorized at B Category. Action :: DPRO and All concerned
4. To prepare the list of Absentee Officers for the convergence meeting including

those Special Officers residing at Anantapur, and to serve a notice for their non
presence. Action :: Chief Planning Officer

5. All Special Officers to appraise the public not to lent farmers indiscriminatingly
with out accessing the credit worthiness to avoid suicides in the district.
Action : All Spl. Officers
6. To change their attitude to improve performance. Action:: All Officers

After which the District Collector invited the BSNL Officers to explain the
different affordable plans available with them to have Internet connectivity to all
District as well as unit officers in the district. The Sub-Divisional Engineer, Marketing of
BSNL explained broad band services are available in 135 exchange areas in the District
and the reasonable connections are available with payment of Rs 250/- per month with 1
G.B capacity. And also there is a scheme with the tie up of HCL company to provide
Computer along with Internet connection with down payment of Rs 2160/- and 60 monthly
installments of Rs 300/- per month. Hence the District Collector instructed all the Officers
to get internet connection to all Offices for speedy administration, connectivity and to
reduce communication gap in the District. Phone number of the SDE. Marketing, Sri
Rajasekhar Reddy is 9440288999, can be contacted by any officer.

After which The Project Director APMIP given power point presentation on the
implementation of the programme in the District with the details since inception of the
scheme to the future objective and coverage in the district. It is also informed by the Pd
that Anantapur District is in first place in country in programme implementation as per the
survey report of APPRC . The presentation ended with a message that “EARTH, WATER
AND AIR” are not only boon from the Ancestors but also loan to the Posterity.
Regarding the subject the District Collector instructed the PD APMIP to cover as many

villages as possible in the entire district and appreciated for his report.



After which the District Collector instructed the PD Housing and DWMA to
give a brief bulletin type latest information on their programmes , and also on the receipt
position of the Special Officers inspection reports at the beginning of the every week
convergence meeting. Next week power point presentation target is fixed to the AD
Horticulture and DD Ground water departments.

The District collector opined that long run Horticulture is not suggestable to
the District, due to low ground water profile hence it is instructed to organize awareness
on depletion of Ground water by walls writings and flexi boards and also by organizing
Song Drama and other cultural programmes during evening times in all the
habitations in the District on usage of Ground water and Substitution to Agriculture. For
this it has been instructed the DD GWD, AD Horticulture, PD APMIP to prepare basic script
to the artists

After that the District collector reviewed on the actionable points recorded in
the last week convergence meeting, and instructed as follows:

» The Road works taken up under NREGS are catching the attention of all
the political parties and critics . Hence the concerned officers to be
alert in the programme implementation .At the time of emergencies the
District Officers to react quickly and settle any sort of issues with in
hours. There should not be even a single negative news on the
programme. Action :: SE PR, DPO, CEO ZP.

» Not to stick to weekly once visit to Mandal. According to the situation
the frequency of the visits to be increased.Action:: All Special Officers.

> Instructed, with dissatisfaction , to appoint one special officers to
speed up all Govt. programmes , as the performance of the
department is very poor . Action :: SE TRANSCO

» Appreciated the EE Social welfare for the speedy construction works in
the district as well as for the social engineering.

» To settle all land alienation cases at the earliest. Action :: RDOs and
Welfare Department.

» To see that power factor is meager, and no surcharge payments in
municipalities by adopting suitable financial management techniques.

Action :: All Mpl. Commrs.

» To regularize the remaining 5 services , for which penalties are being
paid also at the earliest. Action :: SE RWS.

> It is instructed to see that by March 2010 ending there should not be a
single department to pay surcharge for non installation of capacitors

» To distribute all Pass books to housing beneficiaries immediately

through the Tahsildars. Action :: PD Housing



» To have interaction with the DRO and CEO ZP to know the meeting
dates of Tahasildars and MPDOs. Action :: All Officers.
» To give Power point presentation on the Right to Education Act.
Action :: DEO
» To cease all unauthorized bores drilled for Agl. Purpose. To give
daily SMS on no. of ceased bore well by RDOs.
Action :: Spl Officers. And RDOs.

AFTER WHICH OTHER CONVERGENCE ISSUES DISSCUSSED IN THE MEETING WERE

R/
0.0

The PD Housing requested to revise the estimates of the SE RWS for the
drinking water works to the already prioritized 14 housing colonies in the
district. Action :: SE RWS
The Joint Collector asked the DEO to give  proposal to alienate land for
construction of model schools in the district under Rakshtreeya Maadyamika
Siksha Abyayan programme. Action :: DEO and RDOs.

The Joint Collector requested all the officers requesting for land alienation to
ensure the budget availability, as there is no work commencement in many
alienated sites, and also in view of huge demand for land.

Action :: All Officers.
The Joint Collector informed that 5" phase of land distribution programme s
scheduled on the eve of Dr. B.R. Ambedkar’s Birth day celebration on 14 th of
April and requested the PD APMIP and AD Horticulture to tie up their
departmental coverage to the beneficiaries.
Action :: PD APMIP and AD Horticulture.

The Joint Collector instructed to complete entire field work of Integrated
Survey by 15.4.2010. Action :: PD Housing and PD DRDA.
The DEE Rural Irrigation Corporation informed that an amount of Rs 1.00 is due
from the SE RWS and requested to release the amount. Further if is informed
that 70 hand pump sets are available with RIC department and requested to

purchase them on cost to cost basis for the drinking water bore wells .

Action :: SE RWS
The District Collector instructed to appoint the DEE RIC as Special Officer
Tadipathri. Action :: CEO ZP and DEE RIC.
The Mpl. Commr. Karidi requested provide power supply to their office as the
tax payers are approaching the office even in odd hours.

Action :: SE TRANSCO
The Spl Officer, Kadiri informed that Bulldozers are available with the Dept. of
Agrl. And can be hired for any works taken up by Govt.
The Project Director MEPMA requested to provide land for construction of Regl

level Training centre at Anantapur. Action :: RDO Anantapur.



% The DEO, Anantapur informed that from 1.4.2010 on wards right to Education
Act is in force Hence requested all Special officers to popularize the act by
involving the public representatives and sarpaches. The District Collector
instructed the DEO to give wide publicity on the issue.

%+ The District Collector instructed to follow the Sirisilla model for financing
Weavers. Action :: ADH & T, PD IKP (U) And Mpl Commr, Dharmavaram.

The District Collector reviewed the status of newly launching drinking water works at
Anantapur, Rayadur and Kadiri. In this regard it is informed by the ADA, Kadiri that there is a
little slack ness in filter bed work at CBR Drinking water supply, and requested to speed up.
Remaining all schemes are under progress as per plan. It is instructed to all coordinating
officers to work actively and effectively in view of the C.M’s visit to District to inaugurate the
Drinking water schemes.

After that the status of Drinking water, Ground water position and filling of MI tanks
was also reviewed and instructed as follows:

1. To complete all drinking water works identified under critical gaps. All Housing colonies
drinking water works also to complete by next week. To give details of bore wells where
fishing, flushing, and deepening of bore well done under CRF. It is also instructed to
communicate the guidelines for hiring of Agrl bore well of the farmers to supply drinking
water at Rs 3000/- PM

Action SE RWS.

2. Problematic villages in respect of drinking water to be identified 15 days in advance and
intimated to the concerned immediately. Action RDOs.

3. It is instructed to provide sufficient budget to purchase spare parts for the repair of bore
well to meet drinking water needs. Action CEO ZP and DPO

4. The CEO Zilla parishad has been appreciated for his efforts in getting the funds under TFC
to make use for the drinking water works identified under critical gaps

Before completion of the meeting a brief review on Family planning targets was
reviewed and instructed the PD IKP ( U ), PD Women welfare, DM & HO, Mpl Commissioners
and Special Officers to concentrate on the subject to achieve entire target. The progress
under issue of Artisan Credit cards and conduct of 10" class examinations also reviewed by the
District Collector.

Finally the District Collector in the concluding session of the meeting instructed
all Officers to involve actively in the JALA SAMRAKSHNA VAARSHIKOTHSAVAM SCHEDULED
FROM 22.3.2010 TO 22.3.2011.

District Collector.
Anantapur.



