Minutes of the Convergence Meeting held by District Collector, Anantapur on 3.5.2010 at
DWMA Conference Hall, Anantapur,

The District Collector reviewed the postal department issues in implementation of
NREGS programme. It is instructed to ensure the presence of Branch Postmaster to the
Mandal level convergence meetings, and also to take the Postal authorities to the NREGS
work sites to speed up the disbursement and also to reduce the malpractices noticed.

Action:- Postal Superintendents, Special Officers and PD DWMA

While reviewing the land acquisition cases regarding settlement for the Rayadurg
and Chitradurg Railway lane lying work, A.D., Survey and Land Records is instructed to
utilize the maxim capacity of their staff and machines to complete the entire work with

in 5 days to settle all claims. Action:- A D Survey & Land Records

The District Collector instructed the SE RWS to prepare consolidated status on
the drinking water issued raised in the Prajapatham visits to identify critical gaps for
speedy redressal. It is also instructed to take up new bore drilling (including the hand
pump set) only after obtaining the feasibility certificate from the G.W.Department and as
per the local demand.

Action:- SE RWS
Review on the issues of meeting held on 27.4.2010 was taken up and
following instructions were issued.
« To commence the Disabled pensioners verification programme as early as possible.
Action:- DM & HO., PD., DRDA and J.C.
+ To take up social audit at Habitation level and also to maintain inspection register on
the findings and also performance of the deputies.
% On 1% Saturday of every month Social Audit shall be inspected for atleat 2 or 3
habitations along with the MPDO, Tahasildar, APO and Technical Officer to redress

any issue there it self. Action:- Special Officers

The Project Director DWMA explained in brief the importance of the Social
Audit being conducted in the District. Recently, a State level team of Officers visited
and studied the method of Social audit being conducted in the district. They opined that
the same method is to be implemented in the entire state. The team studied the
guidelines being followed in monthly social audits, the Convergence meetings, anantapur
website information and also filed level interactions with the NREGS wage earners. As
this administrative mechanism is catching the attraction of the entire state,
Responsibility of all District Officers has increased in fruitful implementation of the

programme.

It is also informed that from 1°* May onwards 20% of summer allowance is
also being paid to the wage earners which has to be highlighted during the visit to

villages by the Special Officers.



The District collector informed that this system is evolved to cut down any
irregularities in programme implementation and also to improve the efficiency in serving
the poor wage seekers. It is also requested all officers to contribute their innovative

ideas to improve the scheme.

The Project Director DRDA informed that as an incentive to the NREGS
wage seekers, the District Administration is decided to provide screw bars free of cost to
the SC/ST wage earners who completed 100 / 30 days of attendance respectively, for
which, the orders were already placed with TATA Iron . For this it has been instructed

to check the attendance with musters as preventive step to avoid complications.

A review on the Single Window Act with the line departments like
Pollution control, SE TRANSCO, Inspector of Factories, DPO, Mpl. Commissioners, Dy.
Commissioner of Commercial Taxes was held and instructed to complete all formalities

by next meeting to ground all the units.

It is also instructed to conduct the 20 Point Programme meeting on every
1t Convergence meeting to save time and for the month of May, 2010 20 Point
Programme meeting will be held at 5 PM on 10.05.2010 along with Convergence meeting.
It is also instructed to invite the Convener, AP Social Welfare Residential Colleges, to the
Monday convergence meetings in view of the ensuing next academic year .

Action:- Chief Planning Officer
ISSUES DISSCUSSED IN THE MEETING
> The P.O Rajiv Vidya Mission informed that the BPM is delaying in

disbursement of wages in NREGS for the reason of shortage of Staff and

requested to solve the problem.
Action:- PD DWMA & Postal Supdtds.
> The P D Housing informed that nearly more than 160000 accounts are yet
to be opened in post offices for Housing beneficiaries and requested to
cooperate. Action:- Postal Supdts.
> The DEO (FAC) requested the RDOs to alienate land for the Model Schools
in all proposed 61 places to commence the construction work.
Action:- RDOs
> The SE TRANSCO informed that all 16 places where land alienation or
transfer is required to construct the Sub Stations are ready with the
department and will be handed over to the concerned Tahasildars in the
Divl meetings scheduled on 4™ & 5™ and requested to speed up the
sanctions. Action:- RDOs
> The District Revenue Officer informed that in Chennekothapalli and
Kanaganapalli mandals the social audits are being attended by only the
Field Assistant. It is also noticed that some malpractices are also
noticed. They should be rectified from postal department side.
Action:- Postal Supdts. , PD DWMA & SPI. Officers.
> The District collector requested to provide local bus services to ISCON
Temple near Somaladoddi Village to facilitate the visitors.
Action:- RM APSRTC



The LDM requested to fix sign boards in the National Highway on the
famous tourist place LEPAKSHI for attracting tourists crossing across the
place.

Action:- DPRO and R&B and Tourism Dept.

The District Collector instructed to combine all three meetings relating to
Women welfare Department at a time.

Action:- PD Women & Child welfare.

The Joint Collector raised the issue of procurement of Ground nut seed to
meet the demand of the farmers in the District. The D.D.s of Mark Fed.
and oil seed Fed are requested to keep sufficient stocks in the district by
completing all arrangements for seed distribution programme.

Action:- DD MARKFED/OQil Seed

The Joint Collector requested the District Officers to make preparations
to organize Assets Distribution programme on the Concluding ceremony
of Prajapatham (Rededication Day) on 15.05.2010.

Action:- PD IKP (U ) & (R ) and & others

The DM AP SEEDS requested to provide 0.10 acres of land to take up
construction of Go down near Anantapur. Action:- RDO, ATP

The District Panchayat Officer raised the previous issue of Sanction of | S |
toilets pending with the SE RWS., to be completed immediately.

Action:- SE RWS

The DIO informed that some departments have to still send information to
update in the website and requested to provide as early as possible.

Action:- Concerned Officers

The District Collector instructed the AD H & Textiles and PD DRDA, ( U ),
and Manager, Andhra bank, Dharmavaram to visit SIRISILLA to study the
credit pattern being adopted there. LDM to coordinate.

Action:- ADH & T, PD DRDA, ( U ), and Manager, Andhra Bank

The District Collector instructed to organize SHG meeting on 5" with Slum
level federations and bankers to create awareness among the members
on the high interest rates being charged by the Micro Finance institutions
and also to getaway from their trap. It is the responsibility of Officers
to do interest analysis and explain to the SHG members to flee from
the trickery of the institutions .

Action:- PD IKP (U ) & ATP MPL Commissioner.

The PD MEPMA ( IKP ( U ) ) informed that Utilization certificates for an
amount of Rs 95 lakhs is due from the Mpl Commissioners and requested
to send them. The District Collector advised to address all Mpl
Commissioners to attend the meeting on 5" with the UCs.

Action:- PD MEPMA & Mpl. Commissioners.

The P D Housing requested the RDOs to instruct the Tahsildars to inspect
the housing units under Integrated survey as the work relating to Ration
cards and Pensions is completed. For this it has been instructed to the PD
Housing to attend for the Divl. Meetings along with the detailed lists to
be handed over to the Tahasildars. Action:- RDOs & PD Housing.



> The District Revenue Officer informed that in Kanaganapalli and Ramagiri
mandals no passbooks / Account statements were issued to the housing
beneficiaries. Action:- PD Housing.
> The Commissioner, Anantapur Municipal Corporation requested to depute a
team of officers to delete the ineligible and Ghost pensioners in all 50
divisions in the Corporation. For this the District collector instructed to
chalk out a clear programme with detailed guidelines, pinpointed Action
plan and also prepare uniform format to get feedback information by
drawing the Deputy Tahasildars, other departmental officers and Civil
Supplies Department persons to function in a uniform procedure with
100% accountability.
Action:- Joint Collector, PD DRDA and Commissioner,
Anantapur Municipal Corporation
> The District Collector instructed to get the entire list of Tractor Drivers
verified whether they are having Driving license with the involvement of
Village Revenue Officers immediately.  Action:- RDOs.
> The District Collector instructed all the Special Officers to see that 100% of
wage seekers and all village servants to be covered in insurance scheme
by paying Rs 15/- P A.
> It is also instructed to clear off all the bills due to the organizing
departments involved in the visit of H’ble Chief Minister to the District .
> The District Revenue Officer raised two court cases pending in the District,
one relating to Sericulture Department and the other with Dist. Sports
Authority and requested to have separate meeting with the District
Collector to discuss on the issues.
Action:- JD Sericulture & Dist Sports Officer.
> The Joint Collector raised the previous issue of laying new Road by PR
department with NABARD funds and maintaining the existing Road to the
FCl go downs near Kandukuru Village where the villagers are agitation to
stop the traffic. It is requested to prepare estimates for the works.
Action:- SE PR.

A brief review on the pending 122 issues of “ PRAJAAVAANI “ A Category
petitions, department wise was made and instructed to reduce them as many as
possible.

Finally, the District Collector instructed all the District Officers,

particularly whose priority themes were there in Prajaptham programme to
consolidate their departmental issues day wise and place in the Monday
convergence meetings for review.

//t.c.f.b.o// Sd/- Dr.Janardhan Reddy
District Collector.
Anantapur.

Endt.No. 216/Dy.S.0.(0S)/2007 Dt 4.5.2010

Communicated to the concerned officers for necessary action and to send the Action taken
reports

For District Collector
Anantapur.
To All the District Officers



