Minutes of the Convergence Meeting held by District Collector, Anantapur on 16.8.2010
at DWMA Conference Hall, Anantapur

The District Collector in the inaugural address explained in brief the objective
behind the conduct of Convergence Meeting to develop interdepartmental co-operation ,
rapport among the District Officers for speedy disposal of issues. Even after completion of
one year the District Officers are very passive in discussing the issues relating to line
departments, hence requested all the officers to be active in discussing the issues and allow

the District Collector to be an calm observer rather than main spokesman.

Other instructions issued by the District Collector during the meeting are:

1. The E.D S.C. Corn to submit progress every week under the issue of TRANSCO
feasibility certificates to S.C Corn., beneficiaries assistance programme.

2. The SE TRANCO to speed up to issue the feasibility certificates. At present only 3 to
5 certificates are being issued in a week, as the executive officers are spread in the
entire District, total certificates be completed at the earliest.

3. The SE RWS to do smart work in total sanitation programme. The information
collected in survey to be linked up to Housing scheme to speedy completion of the
target of 100% coverage of sanitation in the selected 100 villages . In this connection
it has been instructed to tie up any local NRI funds mobilization to fill any gap in
financial aspects, as it is observed that there are many NGOs / NRIs coming forward
to donate funds for development. It is instructed to all Special Officers to found NRIs
e-mail ids of that village, to approach for funding to take up ISl schemes.

4. To organise trainings to masons at Mandal level in public participatory approach by
the PD Housing to create awareness in constricting low cost model toilets and to see
that 100% households to have functional ISLs . For this the PD s of DRDA and DWMA
were also instructed to take personal interest in  tying up this programme with NGOs
and SHGs network also. The CIF of SHGs may be lend for construction of ISls. The
Revenue Divisional Officers were instructed to collect village wise number of masons
available with their official channels.

5. The District Medical and Health Officer and the PD Women and Child welfare to
create awareness among public through IEC campaign . For this meetings at District
Level / Mandal level and village level to be conducted with suitable participants and
also to identify the resource persons who can gibe electrifying lectures on the
importance of sanitation. It is also instructed that the medical and Health persons to
compulsorily meeting all V.Os in the district within one month on this issue.
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10. The Chief Planning Officer to be cautious enough in conducting Crop cutting
experiments .

11. The District Sports development Officer to tie up the Play grounds development
programme with NREGS for leveling of land, and the guidelines to be communicated

to Engineering staff.

A review on adoption of schools / Hostels by Special Officers under VIDYA KU
CHEYOOTHA was taken up in the meeting and instructed as follows :

» To document any work done in developing the school / hostel by the special
officers.

» To utilize the services of the retired teachers or NGO volunteers in developing
the academic standards of the students.

> To provide English - telugu Dictionary in all classes from 6™ standard onwards
in all schools and hostels. For this the ED SC. Corporation to address the ADI
foundation, an NGO who are interested in developing the academic standards
of the district.

» For qualitative development in all aspects in the schools and Hostels the

HWOs to ensure that all the instructions of Special Officers be followed.

Meeting on the eradication of manual scavenging and demolishing of
Community Dry toilets has been convened by the District Collector with the ED S.C. corpn.,
line departments &NGOs, and following instruction were issued.
e To convene meeting to Gram Panchyat sarpanches, Eo RDs and
Panchayat Secretaries where Dry toilets are existing to eradicate
manual scavenging.
e To release pre metric scholarship to the children of unclean
occupations immediately.
e To display the pending list of works relating to issue in all Tahasildars

offices.

ISSUES DISSCUSSED IN THE MEETING

» The PO RVM raised an issue of providing power connection to schools. All
the requirement has classified in to 2 stages one with poles requirement
and the other to Meter deposit payment. In this connection requested the
SE TRANSCO to provide power supply to immediately to the schools which

paid the Meter deposit amount and the Estimates for erecting of poles

readilirement immediatelv Action ** SF TRANSCO



//t.c.f.b.o//

The PD Women & Child welfare requested to provide Govt land to
construct Own Building to the Children Home at Hindupur.  For this it has
been instructed to submit proposals in the prescribed format.

Action:: RDO PKD & PD W & C Wel.
The DD Social Welfare requested not to cut power supply to hostels for
the reason of non payment of monthly bills. All dues will be paid
immediately after receipt of budget and hence requested the SE Transco to
consider the issue. Action :: SE TRANSCO
The DD Social Welfare requested to alienate land to construct College
Boys Hostel near ITlI Anantapur. For this the District Collector instructed all
Officers to send alienation proposals only with sufficient balances
availability to take up construction work immediately. The delay in
construction works are causing discrepancies to District Administration.
The District B.C. welfare Officer requested to shift the Electric pole near
Jyothi Rao Phoole statue at Sangameswara circle of the town to avoid
damages frequently causing to the statue. Action :: SE TRANSCO
The CEO Zilla Parishad requested to tie up NREGS programme to all the
repair work done to Gram Panchat buildings, Village Chavidies and Angan
wadi buildings in villages. Action :: PD DWMA.
The PD Housing requested to furnish the estimates by TRANSCO department
for the newly energizing housing colonies. And also requested to furnish the
utilization certificates for the earlier releases made by the Housing
department with in a week. Action :: SEs of TRANSCO, RWS, and PR.
The LDM requested the GM Industries to send the application under self
employment programmes be sent to the controlling banks under copy

intimation to the LDM for persuasions. Action:: GM Industries

Concluding the meeting, Dist. Collector instructed the
Revenue Divisional Officers to see that all the “A” Category petitions
received in PRAJAVAANI programme relating to revenue department be
redressed at the earliest to build confidence among revenue staff as well as

to cut down the scope for negative publicity.

Sd/- Dr.Janardhan Reddy
District Collector.
Anantapur.

Endt.No. 216/Dy.S.0.(0S)/2007 Dt 17.8.2010

Communicated to the concerned officers for necessary action and to send the Action
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