Minutes of Convergence meeting held on 7.2.2011

The District Collector reviewed the progress under 20 Point Programme
and Pragathi patham programme and it is instructed

to the officers having good , poor and very poor performance to achieve very
good grade to place the District in 1°' rank in the state. Items having very poor
performance are urban housing & Aforestation ; poor performance are SGSY,
SHGs, and Rural Roads and good are Food security- PDS & AAY, and
Institutional deliveries.

The SE PR to get revised targets from State after deleting the 30 Kms road
previously fixed in the annual target.

All line departments to furnish the separate progress for Tribal Sub Plan and S.C.
plan under 20 point programme to the S.C Corporation, Tribal welfare

department respectively and to the Chief planning officer along every month’s

20 point progress report.

The District Collector informed that as usual Santh Sevalal Maharaj birth

day celebrations are scheduled to be organized in Sewagadh ( gooty) on 14™ and

15" of this month, hence requested the line departments i.e. DM & HO, Police,
DPO, SE RWS, SE TRANSCO to cooperate in discharging the assigned duties.

*

Instructions issued by the District Collector during the meeting:

All Officers to take prior permission to apply leave and the leave address and
contact number to be made available to the District collector to contact at
the time of emergencies.

The P.D. Housing to invariably present for the monthly review meeting with
the Postal superintendents scheduled on every 1 Monday at 4.00 PM in DWMA
hall to sort out issues of housing pending with the postal department.

All Officers to attend the convergence meetings with prior chalked out
agenda one week in advance under copy intimation to the Chief Planning
Officer to make the meetings more meaning and successful. While attending
meetings also  officers should have updated information relating to their
department.

Any work assigned by the higher officers has only two ways of sorting, one is
completion and second one is to submit the reasons for non completion.
Hence Officers to be serious enough in discharging duties.

To form village level committees with the Village servant, VRO, Panchayat
Secretary, Water users Associations etc., for effective implementation of
WALT ACT and also to avoid drilling of irrigation bore wells in over
exploited villages.

All Officers to participate in the JMLBC and DCC meetings as all officers have
liaison with bankers as all programmes are involved more are less bankers

participation in implementation.



< To send copies of any sanction orders issued to public to the concerned

people’s representatives without fail.

« The LDM to give written instructions to all bank branches to provide credit to

Midday meal agencies as some Rural banks are insisting for written
communication in this regard. It is also requested to give the details of bank
wise disbursement of insurance amount to farmers accounts in the day after

tomorrow meeting.

% To tie up land leveling works in Schools and Colleges in rural areas with

(0}

NREGA for which the CEO ZP and PD DWMA to work in convergence to see
that all commenced works were completed at the earliest and new works to
commence..
A review on Rachabanda issues and each category wise number of
application received was taken up and instructed
While redressing Housing issues relating to irregularities by payments through
V.0s. pointed out should be tackled by interface interaction of V.O,
beneficiaries, housing authorities and public representatives to solve the
issues.

V.0O.s to be cross checked for the payments made with acknowledgment forms
and the against the defaulters cases to be filed as per the CRPC by the
beneficiaries or housing employees as the case may be, after providing time to
remit back the amount.

To ensure that the pass books are available with all the beneficiaries.

The PD Housing to take suitable against the defaulters noticed by the Special
Officer, Kudair during Rachabanda Programme in Korrakodu village , housing
issue, with in 24 hours and similarly in Bodaipalli village of Tadipathri Mandal
also.

Not to admit any ration card application in Urban areas without the previous
address / card, and to be taken up in electrola id card issue model.

The District Collector appreciated the PD MEPMA for lending Rs. 68.00
crores crossing more than 100% credit target fixed to the department.

A review on the progress of Agriculture crop loans lending to Farmers
at Pavala vaddi has been taken up and instructed to the JD Agriculture to see
that entire Rs. 11.00 lakhs to be credited to accounts by next week . It is also
instructed to supervise the issue of crediting insurance amounts to farmers
accounts by bankers.

A review on payment of relief under Horticulture crop damages to the
extent of Rs 72.00 lakhs by A D Horticulture also taken up during the meeting
and instructed to complete entire amount by credit to farmer’s accounts only.

It has been instructed to the DEO and PD IKP to launch a programme
with in 15 days to aware the Midday meal agencies in villages on availing of bank
credit to meet amount in the gap funding periods and also to procure red gram
requirement for the entire year. It is also instructed to the DEO to ensure 100%

drawal of Midday meal budget by all the Head Masters.



A review on the progress of utilizing the services of the interested
retired but not tired faculty persons under “VIFDYAKU CHEYUTHA’ programme to
teach the students in hostels was taken up and instructed the DBCWO to
introduce the willing degree college lectures to the hostel boarders. Further it
is instructed all officers to identify such faculty persons to improve the academic
capacity of the student community in the district.

Other issues Discussed in the meeting ::
» The RDO Dharmavaram requested the SE R & B to give requisition for

alienation of land to construct Road to Kalyanadurg in the prescribed format.
Action :: SER& B

» The Joint Collector raised an issue of furnishing the list of survey number wise
farmers of Budigumma village whose lands are proposed to be submerge for
notification under HLC ayacut . Action :: SE HLC

» The RDO Dharmavarm informed that in Perur Village Primary Health Centre of
Ramagiri mandal during the inspection except one ANM no other staff were
present, hence requested to take action . Action :: DM & HO

» The District Collector instructed the JD Animal Husbandry and PD DRDA to
sanction Milch animals to beneficiaries without link with either banker or
agencies. For this the JD Animal Husbandry to get permission from the
Government explaining the drought prone conditions existing in the district and
with special reference to Karnataka state border. The entire 1000 milch
animals to be sanctioned with Govt subsidy of Rs 12000/- or 50% of unit cost
which ever is less + beneficiary contribution. While identifying beneficiaries,
the poorest of the poor to be identified with preference to widowed/diverse
women, trafficking victims, disabled persons, victims of SC ST atrocity cases
etc., to be given priority. Action :: JD AH & PD IKP

» The DBCWO requested all special officers to pursue the issue of scholarship
applications verification assigned to tahasildars and MPDOs to be online at the
earliest. For this the District Collector instructed the DBCWO and RDO
Anatapur to sit together to settle all inspection in anantapur town.

» The DBCWO requested the PD Women and Child welfare to give shelter to 20
college girl students  of Dharmavaram town in the Children home of the
department for which additional toilets to be constructed by the PR
department. Action :: SEPR & PDW & CW

/t.c.f.b.o/
Sd/- B. Janardhan Reddy
DISTRICT COLLECTOR
ANANTAPUR.
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Communicated to the concerned officers for necessary action and to send the Action
taken reports to the Chief Planning Officer, Anantapur.

For District Collector
Anantapur.



