Minutes of the Convergence Meeting held on 18.10.2010

District Collector focused on the issue of Micro Finance Companies in the
District . To curb the inhuman tendency of these financial institutions a detailed plan of
action to create awareness among SHGs has been advised to all Special Officers and Senior
Special Officers as follows:

o0 To hold an emergency meeting by involving all Mandal level Officers, Bankers,
Housing department A.E.s and members of SHGs at Mandal Samakhya at on 22.10.10
at 11.00 AM to have detailed discussion on the latest Ordinance issued by Govt of A.P.
with participatory approach on the concepts detailed in the papers sent by IKP.

0 To instruct the concerned IKP personnel to hold Village Organisation meetings in all
villages on 26.10.10 by supplying sufficient material to be discussed during the
meetings.

0 To ensure that all Area coordinators and co-coordinators  participate in the V.O.
meetings compulsorily.

Other instructions issued on this issue :

v' To analyze the Micro loan consumption by SHGs by 22.10.10
v' To put efforts to fill gap between the micro finance and bank lending by the IKP
Urban and Rural.
v' To increase the percentage of repayment by SHGs to bank for further credit.
v' To participate in the meetings by Senior Special Officers , District Officers,
Medical Department and Women welfare personnel on Friday special
meetings.
v' To play key role by LDM in controlling the Micro Finance lending to SHGs
It is informed by the coordinator Nehru Yuvaka Kendra that, Youth Festival will be
organized from 1% December to 7" December in Anantapur as per the directions of the
Ministry of Sports and Youth Affair, GOIl. Nearly 150 to 200 personas are expected to
participate in the festival. In the morning session lessons will be taught to the participants
and during evening time cultural activities will be planned at Lalitha Kala Parishad. It is

requested to extend cooperation from the line departments to organise this festival.

The District Collector instructed all Officers to furnish notes by 22.10.10 to the
District Revenue Officer in view of the visit of A.P. Legislative Privilege Committee to
District on 25.10.2010 to study the implementation of G.O. Ms. 741 issued in relation to
response to public representatives representations. In this connection it is instructed to
maintain a register and compliance immediately to the references received from public
representatives. There will be a separate meeting on Friday on this subject and all the

officers are instructed to attend with the action taken reports on the references.



In view of Nov 1°' State Formation Day celebrations, all the District Officers are
instructed to furnish the department notes to DPRO immediately for qualitative report
finalization by 26" by the District Collector. The DSP to make arrangements at Parade
Ground , DEO to organise cultural programmes by school students, IKP (U) & ® , ED Sc.
Corn., J.D Agrl ., JD A.H.,A.D Disable welfare and other departments implementing
beneficiary oriented programmes to Distribute Assets , and the RDO Anantapur to make
arrangements for the programme.

District Collector reviewed the status of CCO notes pending with the District
Officers and instructed to settle all issues by next Monday and to submit final report to
Collector’s Camp Office. The pendencey status will be reviewed every Monday and suitable
actions will be initiated against the defaulters.

Review on the actionable points discussed during the meeting of 11.10.10 was taken up and
instructed
= To furnish the list of farmers received Bengal gram to DIO to place in Website by J.D
Agr,l.
= To furnish the Special Drives initiated by Departments to CPO
= To furnish the names of Officers put in charge of Vigilance and Monitoring Cell to DIO
by all officers ( except CPO)
= To ground the units sanctioned by departments immediately by LDM
= To prepare each Mandal ranking in covering GJIS by PD DWMA by involving Field
Assistants and MPDOs.
= To prepare convergence action plan to cover milch animal under insurance coverage by
JD AH and PD DRDA
= To put the alienation of sites to KGVB schools under important and urgent track by
RDOs.
= To give press note inviting the Gram panchayat to process applications for Best G.P
awards. By DPO

= To put special interest in increasing the Fish population in the District. A.D Fisheries.

Instructions issued by the District Collector :

1.

To develop Group SMS system in all offices for speedy communication system by all
officers.

To maintain a register for monitoring the receipt of claims processed under Group Janatha
Insurance Scheme by PD DWMA.

To sort out all electricity accidental cases ( both human & animal) at the earliest by SE
TRANSCO .

All the Departments have to improve their performance and compare with other district to

know their rank (Place) .



5. To bring the power factor to zero by Atp Mpl. Commissioner in view of high surcharge
payments and also to fix capacitors.

6. To put special drive in each habitation to regularize irregular power connection by
simplified payment procedure

7. To complete the process of erecting water purifiers in hostels sponsored by SBI by this
week end by EE SW.

8. To review the sanctions and grounding status in mandals for the beneficiaries identified in
Joint Mandal level identification camps by the Senior Special Officers .

9. Inview of celebration at Puttaparthy , SE PR, RWS, TRANCO, & R & B officials to work
hard for the arrangements and the Special Officer, Puttaparthy to stay at least 2 or 3 days
every week at Puttapathy it self for successful conduct of the programmes

10. All Special Officers appointed for Municipalities to project the reforms initiated and be

consistent on the Road map ahead.

ISSUES DISSCUSSED IN THE MEETING

» The DRO raised an issue of accidental case of Construction worker at Puttaparthy

construction site and requested to sort out the issue at the earliest. Action :; Dy.
Commr. Of labour.

» The PD DWMA requested for early energisation to CLDP block at Dharmavaram,
Kanaganapalli, Narpala, Penukonda , Uravakonda, Madakasira for which amounts were
already deposited. Under RIDF X also transformers installations were pending to
Pulagampalli and Kurumala villages of Nallamada Mandal. Action :: SE TRANSCO

»  The PD DWMA informed that a special soft ware has been opened to take up land leveling
works in Schools, Hostels and Playgrounds and requested all Officers to immediately utilize

the opportunity and issue sanction order to the work to put in live. Action:: All Officers.

Finally it has been informed that there will be surprise inspections by the
District Collector to all offices to verify long pending issues and any defects found will be
viewed seriously, particularly with reference to agencies pending disciplinary cases and
enquiry reports pending with revenue officers.

//t.c.f.b.o// Sd/- Dr.Janardhan Reddy
District Collector.
Anantapur.

Endt.No. 216/Dy.S.0.(0S)/2007 Dt 19.10.2010
Communicated to the concerned officers for necessary action and to send the Action taken
reports

CHIEF PLANNING OFFICER
Anantapur.
To All the District Officers



