Minutes of the Convergence meeting held on 20.12.2010

At the out set the Joint Collector informed about the organization of
National Consumer’s week celebrations to be organized upto 24" of this month and
requested all concerned line departments officers to make arrangements for huge
participation of all consumers for the closing session on 24.12.10

The District Collector reviewed the sand mining coordination committee
meeting with the line departments of Mines & Geology, Ground water, RWS &
Revenue and instructed

s To get all certificates to be furnished by all departments to accord permission
for transportation of sand.

s To levy fines and taxes with local body resolutions on illegal transportation of
sand.

% To conduct auctions to get licenses for transportation sand.

The District Collector reviewed the inspections on Housing department conducted

on Not started houses in 63 villages by all the Special Officers in 53 mandals .

After interaction with the special officers, all reasons were catagorised under 12

types and instructed as follows:

% The PD Housing to design uniform proforma and communicate to the Village
Information Officers to get compliance report with them to know the number of
houses not started with the category of reasons. This work will be completed in
the next Friday mandal level convergence meeting, and consolidated report will
be submitted to the District Collector.

s To cancel all ineligible, duplicate, non resident and not interested
beneficiaries immediately from the sanction list to have original number to be
grounded.

s To furnish the Action Taken report on the Special Officers Inspection reports
pertaining to Housing in every Monday meeting for Dist Collectors review.

s+ The PD DRDA to take the responsibility of motivating the public for immediate
starting of construction work. .

Other Instructions issued :

1. All the Officers to develop the skills of correspondence and building the files
for best administration. Tools developed by previous systems of our
predecessors to be continued by all the present officers.

2. The concepts behind insisting of Model House and Model toilet to be appraised

to the people in the villages.



3. Al Officers to give report every week in the meeting on any issues sorted out

relating to their department either at state level or at lower level.

4. The SE TRANSCO to put efforts to extend the time limit to the special drive of

providing Rs 125/- per meter up to 31.3.2011.

5. The DM NEDCAP to work in coordination with the Anantapur Municpal

commissioner on all energy conservation programmes.

The District Collector reviewed in detail the quarterly analysis

reports of all students’ quarterly marks - class wise and subject wise, and noticed

that there are huge numbers of failures in many subjects. In this connection all

officers are requested to give suggestions, after thinking seriously, to improve the

education standards in the district. In this connection it has been instructed

» The DD Social welfare to bring analysis reports of all hostel boarders marks,

class wise and subject wise to the next Monday convergence meeting.

The DEO to ensure in every month Head master’s meeting that the analysis
reports are being made for every examination and actions are initiated
accordingly.

To utilize the voluntary services of the retired teaching personnel available in

the district for developing the education standards.

The District Collector reviewed the progress under Jawahar Bala Aarogya

Beema programme with the DM & HO and instructed

v

The DEO to issue circular to all schools directing the HMs to conduct health
checkups to examine the eye sight of all the students to know the
refractive error in vision with the assistance of the Science assistants and
local medical personnel by the end of this academic year.

The DM & HO to ensure the presence of the Medical Officers in afternoons
also in the PHCs and to conduct medical checkups. It is decided that next
month on wards every Thursday will be the medical examinations day and
every Tuesday will be the referral day from next academic year, in all
hospitals as per the guidelines of the insurance scheme.

Review on the Housing issues relating to line departments coordination was

held and instructed to have good rapport among all officers for quick completion of all

targeted houses in the District.

The District collector reviewed the progress under SGSY, S.C action plan

assistance programmes with the LDM and instructed to complete all units grounding by

December ending.



A review on Collector’s Camp Office pending references was also taken up and
instructed to call for explanation for huge pendency officers.

A review on the HLC / Minor irrigation sources water receipt position was also
conducted and instructed to inform progress every week.

The District Collector reviewed the Red gram procurement measures
adopted by the PD DRDA Agriculture, and other Departments involved in the latest MSP
announced by the Govt. i.e. Rs 3500/- per Quintal. Which may lead the procurement
price upto Rs. 5000/- Regarding this all Special Officers are instructed to raise up
to the situation and see that all village level demand of redgram is met at village level
it self. To provide credit to SHGs to procure redgram with a resolution at DLCC meeting
scheduled to be convened on 28 of this month.

Review meeting with the Superintendents of Excise department on the
inter department’s issues was conducted and instructed to ensure that there are no belt
shops in SC/ ST habitations. The Superintendents requested for cooperation from
Revenue and Police Department in view of shortage of personnel in their department in

tracing out & settling the cases.

Issues discussed :

» The Special Officer Bramhasamudram raised an issue that in Kurlakunta village,
payments are due for the completed 56 model toilets taken up under Total
sanitation programme. Hence requested for early payment as an action of
motivation to others. . Action:: PD Housing, SE RWS & CEO ZP.

» The SE TRANSCO requested for alienation of land in HLC colony to construct Sub
station. Action:: RDO Anantapur.

» The District collector reviewed the progress of NREGS works and instructed to see
that the works to be commenced from January 2011 in all habitations
immediately, in view of completion of all agrl operations in the district. Action ::
PD DWMA

» The Joint Collector informed about the AADHAR CARDS issuing programme to all
citizens of India being implemented as pilot project in our district and in the
selected mandals of Bathalapalli, Guntakal ( R ) and Penukonda. In this
connection all special officers are requested to popularize the programme in
public as the programme is having national importance and includes biometric

methods involved.



» The District Collector instructed the Addl Joint Collector to continuously
coordinate the imbalances being prevailed in the mid day meals closing balances
and to initiate action on the concerned indenting officer / tahasildar.

» The PO RVM raised an issue that there are 40 street children were identified to
join in schools and requested to provide residential accommodation to them. In
this connection the District Collector instructed to join them in the Social welfare
Department’s orphanage homes ( Anada Nilayams ).

» The District Special Olympics Organisation Officer informed that in the District
Special Olympics are scheduled to be organized from 4™ to 11 January 2011 and
requested the A.D Disabled welfare and the Anantapur Mpl Commissioner to
extend cooperation in organizing the events.

» The District Collector instructed the Dy EE APS RIC to participate in the
engineering works of Housing and bore wells drilling work of DWMA programmes

of RIDF and CLDP after obtaining written orders from the concerned department

to start the work. Action :: PD Housing, PD DWMA and Dy.E.E APSRIC
//t.c.f.b.o// Sd/- Dr.Janardhan Reddy
District Collector.
Anantapur.
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Communicated to all the concerned officers for necessary action and to send the Action
taken reports.

(for) CHIEF PLANNING OFFICER
Anantapur.
To All the District Officers



