Minutes of Convergence meeting held on 24.01.2011

The District Collector reviewed the 1°* day progress of Rachabanda Programme each

officer wise and instructed

the Chief Planning officer to consolidate Daily Situation Reports received from MPDOs and to
give press note to DPRO on the highlights of the day on par with online up dating of data even at
late night hours.

To got printed the additional receipt book by accessing the demand as nearly 700 receipts were
given in a single G.P.

The Thrust area officers to meet every day with the District Collector in the evening with that
day progress.

PD Housing to ensure 100 % procession of bank accounts by the proposed housing beneficiaries to
avoid delay in payment. During Rachabanda along with sanction letter first installment amount
may also be released.

The District Collector instructed all the Special Officers and Mandal level officers to

follow the guidelines while convening the Gram sabhas as part of crowd and time management

mechanism.

To arrange each department as per the serial order of the agenda with fly cards.

To ensure that all the beneficiaries department wise seated as per the list of the department.

To use small mike set to call the names of the beneficiaries.

To minimize time to the maximum extent while distributing benefits to the beneficiaries by
adopting good crowd management tools.
To have sufficient number of receipt books to be issued to the petitioners for registering the
new needs.
To receive the applications in the printed formats only particularly with repesct to Ration
Cards.
To ensure sufficient number of printed applications by all thrust department officers for
making use of by applicants.
To screen the ration card application there it self to reject the ineligible applications . As
bifurcation of existing cards can not be considered at present as state level intervention is
needed to form guidelines.
To issue receipt for the cost of temporary coupons i.e. Rs 5/- if collected. If possible the first
quota of commodities may also be issued to the new coupons.

Coordination meeting with the controlling officers of Banks was taken up in the

meeting and the following issues were high lighted.

. The bankers are crediting the insurance amount released to farmers under NAIS scheme to the

corresponding crop loan accounts of the farmers in the best interest of the Farmers only. As
those accounts paid single installment of advance of 2010 are only eligible for rescheduling the
finance in the kharif 2011 agriculture year .

100% adjustment of amounts to farmers accounts was completed in Andhra Pragathi
Grammeena Bank in the District was completed.

Loans outstanding from the year 2008 were given an waiver opportunity of 25% of advance
amount if cleared by 31.1.11 by all banks. Hence the Bankers requested all officers to take
these massages to public.

Some of the Government employees after availing personal loan from banks are shifting

their salary accounts to some other banks. Hence requested all drawing officers to consider



the shifting of employees accounts only after getting no dues certificate from the concerned
bank manager.

5. The Joint Collector requested the bankers to provide the list of such defaulting employees to
take necessary action. Further it has been ionstructed to the DEO to issue circular instructions
immediately to all Head masters to open bank accounts in the name of the mid day meal
agencies to avail credit from Banks as they are willing to fiancé the agencies. It is also
requested to all the Special Offices to take the concept to schools for immediate action.

6. It has been informed in the meeting that the LDM mobile No is 9440905431 can be open to all
officers to be contact for any bank related issue.

In view of National Voters Day celebration on 25.1.2011, the District Revenue Officers
explained in detail the importance of organizing such function and the arrangements made so
far. In this regard it has been requested all officers to enroll them selves as votes in the
concerned polling station area as electoral revision programme is now made a continuous
programme except before 45 days of any election. It is also requested all officers to participate
in the function on 25.1.11 at Govt College Anantapur.

A review on last meeting issues related action taken was conducted by the Joint Collector.
Issues Discussed in the meeting ::

» The Joint Collector Anantapur raised an issue that some bank branches are insisting for fixed
deposit from Rs 25000/- to Rs 1.00 lakhs over a period from 1 year to 4 years from SHGs while
financing the Groups as security which is meaning less against to guidelines of SHG funding , hence
requested bankers to curb such practices. Action :: LDM

» The RDO Dharmavaram, requested to furnish the list of crop loan defaulters to the revenue staff to
pursue the repayments aspect with them. Action :: LDM

» The District Revenue Officer raised an issue that the re revised list of Tenant farmers draft to be
placed in concerned MPP general body meetings to get approval and for onward submission to the
Government. Hence requested all special offices to look into the matter as and when handed over
to them.

» The PD Women and Child welfare informed that 7500 Girl Child Protection Scheme Bonds are ready

for distribution to beneficiaries during the Rachabnad Programme.

The Project Director DWMA on behalf of the District Collector requested all special officers to
invariably present by 8.30 sharp in the parade grounds for the ensuing Republic day Celebrations.
Further it has been informed that a Drama on Sri Krishna Devaraya will be organized by famous
artists on the same day evening at 5.30 Pm in Lalitha Kala Parishad , hence requested all officers
along with family to watch the stage.

/t.c.f.b.o/
Sd/- B. Janardhan Reddy
DISTRICT COLLECTOR
ANANTAPUR.
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Communicated to the concerned officers for necessary action and to send the Action taken
reports to the Chief Planning Officer, Anantapur.

For District Collector
Anantapur.



