Minutes of the Convergence Meeting held by District Collector, Anantapur on 06.07.2010 at
DWMA Conference Hall, Anantapur

The District Collector at the outset informed to all Officers that it is scheduled to organise
the Birthday celebrations of late Dr. Y.S Rajasekhara Reddy, Former Chief Minister of A.P, on 8.7.10
at Lalithakala parishad, at 6.30 PM. For this it has been informed that tomorrow i.e. on 7t at 7.00
PM one coordination meeting with all the district officers is proposed to discuss about the
arrangements to be made and instructed to prepare charts and posters relating to the

developmental activities of their department to organise exhibition at the venue.

After which the District Collector briefly explained the training at Ninital organized to all
District Collectors and Secretaries on Inclusive management and Community mobilization with
public participatory mechanism . In this regard it has been opined that keeping in view of the
background of Annatapur District, Total sanitation, Family planning, Housing, Solid waste
management, plantation programmes and Water management are the fields identified to adopt the
new concepts learned in the training. The District Collector instructed that

R/

« Social Audit is one of the guidelines framed in NREGS act and no one to overlook

)

it. Keeping in view of this importance, Social audit to be spread up to habitation
level. For this the Special Officers, MPDOs and Tahasildars to visit 2 to 3 villages on
each Friday visits to villages separately, so that in a cycle of 2 to 3 months all villages
can be covered.

«» After completion of Social Audit the follow up action is very important and to be
done in pucca way. Third Party participation is a must in Social Audit process. Fully
transparent Action taken reports give strength to the Officers to discharge duties
with new enthusiasm.

« The APDs of DWMA to generate and handover the wage earners list one day in
advance to the Special Officers before the Surprise visits to Villages to pro active
disclosure of information and to capture any defects in the mechanism.

« The housing beneficiaries lists to be readout loudly in the gram sabhas. The toilets
constructed to be made functional 100% by awaking the public on the importance of

sanitation.

After that it has been informed that it is decided to take up TOTAL
SANITATION programme in the District with GO NGO participation with PRA approach (
Participatory Rural Appraisal ) and also with GO NGO model. For this it has been instructed
to participate all Officers by electrifying lectures in creating awareness among rural public
by explaining the health hazards of open defecation , and the medical expenditure met by

the families for treatment of diseases. The AWW, VROs, PS, VS, Asha workers, Sarpanchers,



Field Assistants, Work mates, Adarsharuthus, Vidazya volunteers and enthusiasts youth
groups may be involved for motivating the public to go for ISIs and also to see that the
concept to reach 100% to the public. It is decided to commence the programme by 9.8.10,
and decided to cover 100 habitations with total sanitation programme by the end of October
2" of this year.

After that the District Collector requested each department / NGO to explain the
tentative action plan to achieve the above fixed target. For this the Officers / NGO
expressed the following opinions on par with the active involvement of the departmental
village level functionaries in the programme .

1. To select the habitations based on some parameters like 100 % covered by SHGs/

literacy like that.

2. To select the GPs having no habitation as GP is the criteria for Nirmal Gram puraskar .

3. To prepare documentaries under IEC campaign model.

4. To make use of SHG net work totally to reach the message to public.

5. To inculcate the habit of using toilet gradually in public .

6. To select each habitation in all mandals by the RDOs.

7. To conduct door to door survey on the existing hygienic practices of the family.

8. To saturate any village already under coverage by any NGOs or Officers immediately.

9. To use the services of youth clubs in awaking the rural women, as woman is
perceptive to the family.

10. To involve the students in a  high potency , being sensitive group to aware the

parents .
11. Housing programme to be tied up to this total sanitation campaign.

12. To involve the Slum level Federations in urban context.

The District Collector briefly reviewed the Municipal Commissioners regarding the
Drinking water position, public health, sanitation, transport regulatory activities etc. It has
been instructed to develop the Guntakla Municpality as a model municipality. And also
instructed to be in 100% in all parameters, like in SHG bank linkage , Repayment in SHG,
Drinking water supply and sanitation. It is also instructed to utilize the 13 Finance funds for

the development of Municipalities.

OTHER ISSUES DISSCUSSED IN THE MEETING

» The Revenue Divisional Officer sort coordination of JD Handlooms and Textiles to

take up the survey of Power looms existing in Dharmavaram.
Action:- JD Handlooms and Textiles.

» The Special Officer, Tadipathri informed that the ZPHS school at Peddapolamada
village is in dilapidated condition and requested to take up repairs immediately
and also requested to facilitation of Play grounds to Girls school at Tadipathri.

Action :-EE SW and D. Sports Dev. Officers.




The District Sports Development  Officer requested for deputation of Nagaraju
PET from Education Department to monitor the play grounds developments works
taken up in the District. It is also requested to alienate 0.90 acres of land situated
near Girijana Hostel of Anantapur Town for construction of Swimming pool.

Action DEO and ATP Mpl. Commr./ RDO ATP

The APD Dairy, DRDA raised an issue of conversion of Power connection status
from category Il to Ill for the Kambadur Milk Bulk cooling unit.

Action :: SE TRANSCO.
The PD DWMA requested for supply of power to the MPDO officer, Vidapanakal,

for smooth conduct of the Office. Action :: SE TRANSCO
The Special Officer, N.P.Kunta raised an issue of scarcity of teachers to the English
medium school at N.PKunta and requested for appointment of Vidya Volunteers at
the school. Action :: PO RVM
The PO Rajiv Vidya Missison requested for supply of power connection to all
Schools as so many systems are lying idle for want of power supply. In this regard
the District Collector instructed to prepare a detail report with the coordination of
the both RVM and TRANSCO officials to settle the issue. .
Action ::PO RVM and SE TRANSCO

The District Collector instructed to redress all discrepancies being received in
Prajaavani programme on “SAKSHARA BHARATHI PROGRAMME’.

Action ::DD Adult education
The District Collector instructed to fix responsibility to bench mates and neighbors
to the drop out children to re enroll.

The District Collector instructed all officers to give 20 Point programme

progress reports reflecting the department’s actual progress achieved during the
reference periods to the Chief Planning Officer so as to report the District

Performance to State Officials in right way from the beginning of this year.

//t.c.f.b.o// Sd/- Dr.Janardhan Reddy

District Collector.
Anantapur.

Endt.No. 216/Dy.S.0.(0S)/2007 Dt 7.7.2010

Communicated to the concerned officers for necessary action and to send the Action taken

reports

For District Collector
Anantapur.

To All the Officers



