Minutes of the Convergence Meeting held by District Collector, Anantapur on 22.3.2010 at
DWMA Conference Hall, Anantapur

At the outset, the District Collector informed that all the Special Officers
were invited to the meeting to have updated information on the Dynamic programme of
NREGS web site information . After that reviwed the NREGS works being taken up by
the Panchayat Raj Engineering Department and instructed as follows:

1. To give Wide publicity on the guidelines of the Govt on implementation of
NREGS Road works with mentioning clear instructions on non usage of
machinery in the work sites and also to have transparency in executing
works. Action SE PR

2. All concerned officers and Special Officers to immediately react on any
negative press coverage on govt. programmes, the rejoinder should be
published in the next day news papers with the involvement of the DPRO.
Officers to send the legendary directly to the DPRO.

Action :: All Concerned and Spl. Officers.

3. Middle level Administration should take maximum responsibility for good
governance. Action :: Dist. Officers, RDOs and Special Officers.

4. The Special Officers are appointed as per the latest G.O issued by the Govt.
Hence they have total responsibility in NREGS, Housing etc.

Action :: Spl . Officers.
5. To take action in the N.P.Kunta issue of NREGS Road works, on all the

concerned. Action :: EE PR and CEO ZP and DPO
6. To cancel the work orders given to executing agency where discrepancies
are noticed. Action :: SE PR

7. To display in notice board of MPDo’s office and also in work sites the details
of works sanctioned lists, commencement date and the probable date of
completion and labour component to have co-ordination to officers and
wage seekers to other works of NREGS . Action :: SE PR

8. To communicate the guidelines on NREGS Road works, the Gram panchayat
procedures , to all special Officers.

Action :: EE PR and CEO ZP and DPO

9. To give the Phone Numbers all A.Es and DEE s and EEs of PR department to
all coordinating officers, like DPO, CEO ZP, PD DWMA, PD DRDA etc.,

Action :: SE PR



10.

11.

12.

To issue showcase notices to all defaulting Spl Officers in sending the weekly
inspection Reports. To appoint the ED S.C Corporation as Special Officer,
0.D. Cheruvu by reliving the EE of Housing.
Action :: PD DWMA

All Special Officers to use web site suggestion box for any sort of issues at
field level. The visits of the Special Officers to mandals should invariably
be given wide publicity. Action :: All Special Officers.
The Joint Director of Agrl to monitor the work of Asst. Directors of Agrl
appointed as Special Officers to improve the performance in the

programme . Action JD Agrl.

After which the review of TRANSCO department was taken up and the

instructions issued are as follows :

o To organise pilot Spl. Drives in Dharmavaram ( R ) and Bathalapalli
Mandal on issuing of meter connection on payment of Rs 125/- in
rural areas under RGGV Yozana, simplifying the payment system
from DD / Chalan to receipt system.

o To speed up the works at PABR drinking water project by the SE
Transco and also sort out low voltage problem, to assign one Officers
to monitor all issues relating to Housing programme. Amounts
released under Housing infra 11.00 crores to be fully utilized.
Estimates may be prepared for energisation 95 pump sets in Housing
Colonies.

o0 To complete all energisation works of S C Corporation and CLDP
block works immediately and feasibility reports should be given
immediately for the 145 cases . ( Time 29.3.2010)

o To give rejoinder with details on any adverse news on Rabi crop
withering news.

0 To ensure to maintain power factor at 0.90 and above and no

surchage is paid.

After which a review on Drinking water issues were taken up
and instructed as follows. ( Action :: SE RWS, CEO Zp and
DTO))



> All works identified in critical gaps to be completed as per time
frame and the progress to be informed to the District Collector
Weekly.

> To address the Govt. to give direction to treasury to admit bills for
drinking water purpose even put under the head, General Funds.

» To give a circular on availability of Gram Panchayat funds to all
Sarpanches also to speedy redress of Drinking water issues at
villages.

» All Special Officers to give actionable points every week on
Drinking water situation to SE RWS also on par with NREGS and

Housing reports.

AFTER WHICH OTHER CONVERGENCE ISSUES WERE DISSCUSSED IN THE MEETING

R/
0.0

The  Special Officer, Bommanahal informed that Housing colony
energysation deposits paid but the works are yet to be completed.

Action :: SE Transco

The DD GWD, and Special Officer, Bathalapalli informed that there is a
drinking water problem in SSS water project in Katamkunta, Maddanapalli
and Nallaboyanapalli villages of Bathalapalli (M) .

Action :: SE RWS.
The Special Officer Agali and Rolla informed that there is low voltage
problem for drinking water in M. Rayapuram and Dodderi villages and
the persuasion of Transco Officials to be improved.

Action :: RDOs. PD DRDA, and PD Housing.

The EE RWS informed that 5 power connections in B,K, Samudram
Mandal. Are pending Action :: SE TRANSCO
The Dist. Collector instructed the DTO to relax freezing in the bills
relating to electricity for Drinking water purposes . Action :: DTO
The Joint Collector informed that there is a problem of drinking water
shortage and also fluoride in Brahmasamudram Mandal.

Action :: SE RWS.
The Special Officer, Bukkapatnam informed that there is drinking water
problem in villages . Action :: SE RWS.
The Special Officer, Nallacheruvu informed that the AE RWS is not co-
operating to the Sarpaches in redressing the Drinking water issues.

Action :: SE RWS.



« The DEO informed that new programme Rakstriya Madhyamika Sarva
Siksha Abhiyaan is being launched for all mandals ( exept Penukonda
and Kothacheruvu ) in which any school having 5.00 acres of land will
be given funds for construction of school building @ of 3.00 crores. Hence
requested the R.D.Os to identify the land with in a week for 27 schools,
which are taking up in Ist phase. During this Year.

Action :: RDO / Sub-Collector Time 29.3.2010

Before closing the meeting the District Collector reviewed the status of
CCO notes compliance reports by District Officers and instructed to send reports
immediately.

After that the status of Prajaavani petitions redressal status was reviewed
and instructed as follows:

1. The District Officers concerned to redress the A category petitions with in 15 days.

2. The DIO to modify the monitoring package by inserting another option “ UNDER
PROCESS” allowing the probable time to fall under the defined category. The
applications received should not be categorized only after processing time.

3. Any reforms undertaken fails can invite adverse criticism, if not addressed properly.

Before completion of the meeting a brief review of Demolition of Community Dry
latrines was taken up and instructed the DPO to get sanctioned all proposals for

Individual Sanitary Latrines by the SE RWS and also to see that all works tied up with

TFC funds.

Finally the District Collector in the concluding session of the meeting
gave a power point presentation on the Status of issues raised since starting of
CONVERGENCE MEETINGS in the District, and also on the PRAJAAVAANI MONITORING
system, and instructed all officers to solve all pending issues and reduce the
Number of A category issues.

//t.c.f.b.o// Sd/- Dr.Janardhan Reddy
District Collector.
Anantapur.

Endt.No. 216/Dy.S.0.(0S)/2007 Dt 23.03.2010

Communicated to the concerned officers for necessary action and to send the Action taken
reports

For District Collector
Anantapur.
To All the District Officers



