Minutes of the Convergence meeting held on 21.03.2011

The District Collector initiated the meeting briefing about the guidelines
issued by the Government on District Innovation Fund under 13" Finance
Commission allotting an amount of Rs. 1.00 Crore to each district for taking up
works with critical gaps. The District Collector requested all the District
officers to identify the proposals and come up with Action Plan for the next
Convergence Meeting for considering the works under District Innovation Fund.

(Action: SE Minor irrigation, SE RWS, SE Transco, SE PR, PD, Housing , JD
Agriculture, JD Animal Husbandry, DD Social welfare and
DistManager,NEDCAP and other District Officers)

The District Collector reviewed the status of pending issues of previous
meeting and discussed the following :

Regarding drinking Water Problem in the ensuing Summer, the District
Collector instructed the Chief Executive Officer Zilla Parishad and SE RWS, to
jointly conduct a meeting with MPDOs to identify problematic villages where
transportation is required , Flushing of borewells and repairs to borewells.

(Action : Chief Exe.Officer, Zilla Parishad and Supdt. Engineer, RWS,
Anantapur)

The Project Officer Sarva siksha Abhayan is instructed to ensure power
supply to all schools and those where computers are provided on priority basis
and in case if the cost is exceeding Rs. 40,000/- Solar Power option shall be
considered.

( Action: Project Officer, Sarva Siksha Abhiyan and Supdt. Engineer, AP
TRANSCO,Anantapur)

The SE RWS, Anantapur and District Officers of other major departments
are instructed in general to speak to SE TRANSCO and make joint inspection
for quick resolving issues.

(Action: Supdt. Engineer, RWS and related District Officers and Supdt.
Engineer, AP TRANSCO)

The District Treasury Officer is instructed to clear the pending
Scholarship / Fee Reimbursement bills of Welfare departments immediately.
(Action: District Treasury Officers and District Officers of SC,ST,BC and
Minorities Welfare)

With a view to reduce unnecessary expenditure towards Surcharge being
imposed by AP TRANSCO, the District Collector instructed Superintendent,
Govt. Hospital, Municipal Commissioners of Kadiri and Rayadrug Municipalities
and JNTU to get proper capacitors fixed or low power factor avoided in their

electrical supply systems.



(Action: Superintendent, Head Quarters Hospital / Municipal Commissioners

of Kadiri& Rayadurg and Principal , INTU, Anantapur)

The District Collector requested the District Supply Officer to provide three
months’ ration to the Gramaikya Sanghams of IKP for distribution to the public
to avoid repeated visits to the IKP Shops. In view of sufficient stocks, It is also
directed to provide APL rice @ Rs. 16/- through IKP to all APL families.

(Action: District Supply Officer and Project Director, MEPMA)

The Project Director, MEPMA to achieve 100% targets of Pavalavaddi by March
ending.
(Action: Project Director, MEPMA)

Regarding Mid Day Meal Progarmme, the District Educational Officer, Anantapur
is instructed to convene a meeting with all MEOs on pending bills and sort out
problems in clearing the bills by the Treasury department.

(Action: Dist.Educational Officers and District Treasury Officer, Anantapur)

The District Sports Development Officer, Anantapur is instructed to speed up
the issue of synthetic court sanctioned for Anantapur district .

(Action: Dist.Sports Development Officer, Anatnapur and Exe.Engineer,
EWIDC,Anantapur)

The Exe.Director, Minorities Welfare is instructed to conduct a meeting with
Principals of colleges where the scholarship bills are pending for speedy
clearance .

(Action: The Exe.Director, Minorities Welfare)

The Exe.Director, SC Corporation is directed to achieve 100% targets by March
end in coordination with Joint Director, Animal Husbandry.
(Action: ED, SC Corp and JD, Animal Husbandry)

The General Manager, Industries read out the cases pending with various
departments and requested for immediate clearance of all such cases by March
end.

(Action: GM, Industries)

The Project Directors to verify whether Social Educational Society, C.K.Palli
and HARDS, Anantapur which are kept in block list by NCLDP.
(Action: Project Directors of DRDA, DWMA, IKP, Women & child Welfare)



The District Collector reviewed the performance of Horticulture department
with regard to district specific achievements. The Asst.Director, Horticulture
briefed the District Collector about outstanding performance in Green House
Cultiviation, Water Conservation Techonology, Munching, Wormi Compost and
horticulture training programmes. The District Collector instructed the
Asst.Director, Horticulture to give press notes on the achievements made under
Horticulture programmes.

(Action: Asst.Director, Horticulture)

While reviewing the achievement of Family Planning targets, the District
Collector instructed the Dist.Medical & Health Officer to request all the
Special Officers for conducting a meeting with MRO, MPDO, Med.Officer, VROs,
Panchayat Secertaries, ANMs and Anganwadi Workers on 23™ at MPDOs office
regarding balance family planning targets.

(Action: Dist.Medical & Health Officer and all Special Officers)

The Project Director, DWMA to give clear instructions on tank bed fodder
development to the block level officers.
(Action: Project Director, DWMA and JD, Animal Husbandry)

The Principals of Govt. Arts College ( Men and Women) have requested for
clearance of bills relating to furniture pending with Treasury department.

(Action: Dist.Treasury Officer,Anantapur)

The Project Officer, SSA, Ananatpur to prepare action plan on Model Schools
and circulate the file through Dist.Education Officer immediately.

(Action: Project Officer, SSA, Anantapur)

In view of recent Supreme Court order, all the District Officers are instructed
to not to allow erection of any religious structures in the office premises.
(Action: All District Officers)

The Exe.Engineer, EWIDC to get clearance from Government and take up
construction of model schools in the district.
(Action: EE, EWIDC)
The General Manager, NEDCAP organized an awareness campaign and
requested all the District Officers to promote energy efficient lighting devices
lighting systems in their offices.
(Action: All District Officers)
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