Minutes of the Convergence Meeting held by District Collector, Anantapur on 25.01.2010
at DWMA Conference Hall, Anantapur

The District Collector, Anantapur at the beginning of the meeting
requested all the District / concerned officers to give suggestion for additions or
deletions on the base line survey schedules designed for preparation of Action Plan to

develop the Govindapuram and Gangulavaripalyma villages of Madakasira Mandal.

H’ble MLA Madakasira briefly explained the importance attached to
preparation of right Action plan for this work and hence requested all the officers
to involve in this work, as the H’ble Minister of Agriculture is very interested in
overall development of those two villages The District collector thanked the MLA,

Madakasira for his interaction on the issue.

The District Collector briefly reviewed the arrangements being done for
Republic day celebrations at Parade Ground and instructed to keep the stalls
arranged by the Departments to be exhibited up to 6.00 PM and one departmental
person may be made available to explain the details to the visitors like students,

public etc .

It is decided in the meeting to  visit villages in surprise by all the District
officers on first Wednesdays starting from 10.2.2010 . For this visits all officers will

travel in a bus. This would be convergence in bus.

A review has been taken up by the District Collector with each and every
District Officer on the list of awardees for republic day proposed by them, with
detailed remarks on the extraordinary performance of the employee and instructed to

short list their proposals.

The following instructions were issued by the District collector during the

meeting

1. Amount of Rs 11.00 lakhs received under infra to Housing department

to utilize at the earliest. Action :: PO Housing.



To redress the drinking water problem at Kadiri Municipality as water
is being supplied once in 5 days in the Municipality.
Action :: SE , PH

To prepare estimates for the Road leading to FCI GODOWNS at
Kandukuru  village, to lay new Road under BRGF and also for
maintenance of the existing Road. Action :: SE PR
To install sufficient number of sign boards in NH 7 as there are many
deep cut points at Penukonda, Chilamathur and even up to Bangalore.
As it is said that the Road work is completed there are a few
diversion boards, there is every possibility for accidents and it is
becoming very difficult to drive during nights .

Action :: PD National High Ways.
Regarding Demolishing of Community Toilets in villages, the DPO to
issue two line paper advertisement inviting private contractors
for construction as well as  maintenance of flush toilets in the
villages . It is also instructed that steps may be initiated to take up
under BRGF to construct the flush toilets where existing toilets are

proposed for demolition, and the Gram Panchayats may be assigned

with maintenance aspect of the proposals. All the C-concerned
Officers to complete the entire work with in 4 weeks and
weekly progress has to explain in convergence meetings.

Action : DPO, SE PR, SE RWS, DTWO, & CEO ZP.

To ensure 100% presence of Mandal level officers for the Friday

Convergence meetings at all Mandal Headquarters.
Particularly the Bank Mangers who are at rarely attending the
meetings.

Action :: LDM

To stop addressing Tahasildars for exemption to INTEGRATED

SUEVEY, as it is Govt. work and all departments have to do it. No

exemption will be given to any employee, and action will also be

initiated against the absentees. Action :: All Officers.

To see that closing balances in  Mid day meals to be furnished

by the respective MEOs every month by 6" . DEO to follow up
Action :: DEO.

To co-ordinate the Mass Education programme - Essay writing

competitions in the district, with the involvement of all District
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Officers. Every month topic to be published well in advance. The
NYK Coordinator will be the Convener for this programme.

Action:: NYK co-coordinator and all officers.

To give power point presentation and high light discussion on
Sakshara Bhaarathi by Rajiv Vidya Mission in the next week
convergence meeting. Action :: PO RVM & DEO

After which other convergence issues were taken up.

The P.D National Highways requested for alienation of 11.00 Acres of land for

Road works at Peddavadugur and Gooty. Action: RDO, Anantapur.

The EE Social Welfare requested for alienation and advance position of land to
construct Social Welfare Residential School at Kanekal.
Action: RDO, Dharmavaram.
The Chief Executive Officer, Zilla parishad requested for All Officers to give their
departmental action plan for next one year ( with specific details) and action
plans for next 5 years and 20 years ( may be flexible) without link to BRGF. The
action Plan be sent by all departments .
Action: All concerned Officers.
The Special Officer, Gummagatta raised an issue that there is drinking water
problem in Bhupasamudram and Gone Baavi villages and requested to fill critical
gaps in the issue.
Action: SE RWS & SE TRANSCO.

The DEE TRANSCO Kadiri requested for payment of dues from Municipal
Commissioner and Tahasildar, Kadiri.

Action:: Tahasildar & MPL. Commissioner, Kadiri
The SE TRANSCO requested for alienation of land to newly sanctioned TRANSCO
Offices at Rapthadu, Brahmasamudram , Gandlapenta and Obulapuram Villages.
The Dist. Collector instructed to submit proposals by next week ending to
concerned Revenue Divl. Officers.

Action :: TRANSCO officials, PKD Sub-Collector & RDOs.

The PD DWMA , raised an previous issue of taking possession of 8 year old
tamarind tress by Panchyats . It is requested to convene division wise meetings to

Panchayat Secretaries and Sarpanchs on the issue. Action : DPO



» The PD DWMA, requested for alienation of land for constructing APD offices
including Meeting halls at Dharmavaram, Rayadurg, Uravakonda, Anantapur, O.D.
Cheruvu and Tadipathri. And also one DLRC building at Anantapur.

Action :: RDOs

» The PD DWMA, informed that under NREGP there is provision for Development
and maintenance of irrigation tanks. Hence @ 10 tanks may be identified in each
division and can be taken up for development.

Action :: SE MI
Before concluding the meeting the District Collector requested the PD

DWMA to brief about the development in NREGP in the District. In this connection the

Project director explained that the peak season started in the district. It is targeted

to provide at least another 80 days of wage employment in the district without

agitations from the Ryots. It is also requested to all the Special Officers to improve

the quality of NREGS programme and to pursue with the MPDOs to see that 2.00

lakhs works be sanctioned . Normal SEVEN Working hours at work sites should

invariably be followed. As per the latest G.O any requirements at work sites may be
purchased. It is also informed that to avoid delay in payments, Central Fund

Management system is also introduced and to be made use by all concerned. As

Anantapur is very deserving District, entire funds released for the district are to be

utilized with the involvement of MPDOs, Special Officers and Work force.

Finally the District Collector in the concluding remarks, instructed all the

District Officers to work for the Grand success of the Republic Day celebrations.

//t.c.f.b.o// Sd/- Dr.Janardhan Reddy
District Collector.
Anantapur.

Endt.No. 216/Dy.S.0.(0S)/2007 Dt 28.01.2010

Communicated to the concerned officers for necessary action and to send the Action
taken reports

For District Collector
Anantapur.
To All the District Officers



